
Details of two best practices implemented by the institution during AY 2021-2022 

Best Practice- I  

1. Title of the practice: Morning Assembly and Rabindra Charcha 

2. The context of the practice: The Institute focuses on regular Morning Assembly, where 

National Anthem is played which is the pride of India and we the Indians feel proud of it. 

The Anthem reflects the history, tradition and composite culture of India. As the 

establishment of this institution is after the named after the Nobel Laureate Rabindranath 

Tagore, the Institute focuses on Rabindra Charcha for students and staffs for their holistic 

development. 

3. Objectives of the practice: The objective of the practice is to arouse patriotic emotion 

among our students through National Anthem and student’s holistic development by the 

discussion on Rabindranath Tagore.  

4. The Practice: In every working day Assembly is organized in a fixed time in which 

students, teachers and non-teaching staffs of the College takes part in the National Anthem 

and after that different kind of notices and information are announced. Rabindra Charcha 

classes are held regularly as per Central Routine of the College. In these classes students 

take part in various activities where they read out or recite various poems of Tagore, sings 

songs of Tagore. The teachers discuss and help the students to understand the different 

philosophical thoughts of Tagore. Various prose pieces of Tagore, especially based on 

Indian education system are also regularly discussed in the classes for deeper 

understanding of the humanitarian philosophy of Tagore. Sometimes, plays of Tagore are 

also acted out in the classes. Apart from all these, Rabindra Charcha is also often held in 

the Assembly. 

5. Obstacles faced if any and strategies adopted to overcome them: Sometimes due 

to acute sunshine and rainfall it become impossible to do Assembly in the open ground, 

then the Assembly take place in the corridor of the Academic building of the Institution. 
Other than those no obstacles were faced as such regarding the implementation of the 

practice. 

6. Impact of the practice: Assembly and Rabindra Charcha plays a crucial role in the moral 

development of students. Different speeches, stories, thoughts of different Nobel persons 

etc performed or recited in the Assembly and Rabindra Charcha classes gives too useful 

and inspiring messages to students as well as staff and also promoted a sense of unity and 

togetherness. Rabindra Charcha also inspired generations of reader and people. 

7. Resources required: Resources required for the Assembly is public address system 

components and for Rabindra Charcha a room with a stage and sound system components 

are required.  

8. About the Institution  

i. Name of the Institution: Rabindranath Thakur Mahavidyalaya, Bishalgarh, Sepahijala, 

Tripura.  
ii. Year of Accreditation: 2019  



iii. Address: Harishnagar, College Road, Bishalgarh, Sepahijala, Tripura, Pin- 799102  

iv. Grade awarded by NAAC: B  

v. E-Mail: rtmbishalgarh@gmail.com  

vi. Contact person for further details: Dr. Kalpana Das, Assistant Professor and Coordinator 

IQAC, iqacrtm2@gmail.com  

vii. Website: www.rtmbishalgarh.ac.in 

 Best Practice- II 

1. Title of the practice: Workshops and Skill Development Programs for students, staffs 

and people from Adopted village of the Institution. 

2. The context of the practice: Workshops provide an opportunity to explore current 

topics, hands-on-training and practical application. Skill development programs are 

important for empowerment, to develop personalities, enhance work proficiency, to 

improve communication skill etc. In this context the Institution organizes different relevant 

workshops and skill Development Programs to improve employability of students and villagers 

and to help them in starting small commercial ventures. 

3. Objectives of the practice: The objectives of the practice are to boost self-confidence, 

maximizing potentialities, to develop personalities, to enhance work proficiency, to 

improve communication skill and to preparing women for economic independence. 

4. The Practice: Under the guidance of IQAC, Zoology and Botany department, different 

workshops and skill development initiatives have been taken by the Institution. Workshops 

on Rooftop gardening and its importance, Aquatic Environment Management for fisheries 

& rural livelihood security and Mashroom Cultivation were conducted separately. Skill 

Development Training programme on “light motor vehicle driving training” for girls 

students of the Institution and E-Skill development Training for Staff were conducted in 

the Institution. Theoretical aspects of these units were elaborately explained and hands on 

training also imparted.  

 

Sl.  No Name 
of the 

Programme 

Date Organizing 
Department/ 

Committee/cell 

Collaborating 
Institute/ 
Agency 

Resource 
Persons 

Number 
of  

Student 
participants 

1 Workshop on 
“Rooftop 
gardening 
and its 
importance” 

28th 
August, 
2021 

Department 
of Botany 

NTFPs, 
Forest 

Department, 
Ghandhigram, 

Agartala 

Sri Prabin 
Agarwal, 

Director, NTFPs, 
Forest 

Department, 
Gandhigram, 
Agartala Mrs. 
Poulumi Saha, 

100 
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Research 
Officer, NTFPs, 

Forest 
Department, 
Ghandhigram, 
Agartala 

2 A Workshop 
cum Training 
Programme“ 
On Aquatic 
Environment 
Management 
for fisheries 
& rural 
livelihood 
security” 

6th 
January 
2022 

Science Forum 
in 

Collaboration 
with 

Department of 
Zoology 

 

Science 
Technology 
and 
Environment, 
Govt. of 
Tripura 

Prof. Ratan Kr. 
Saha, Dean, 
College of 
Fisheries, CAU 
Lembucherra, 
Agartala 
And Dr. Himadri 
Saha, Assistant 
Professor, 
College of 
Fisheries, CAU 
Lembucherra, 
Agartala 

75  

3 Skill 
Development 
Training 
program on 
“light motor 
vehicle 
driving 
training”  

Inaugur
ation 
on 2nd 
June, 
2022 
for one 
months 

District 
Administration, 

Sepahijala 

Tripura Urban 
Livelihood 
Mission 

Trainers from 
National Driving 
School, Agartala 

150 

4 E-Skill 
development 
Training for 
Staff 

13th 
June, 
2022 -
13th 
July, 
2022 

IQAC - Dr. Ruma Saha, 
Principal-in-
Charge, RTM, 
Bishalgarh, Dr. 
Kalpana Das, 
Coordinator, 
IQAC and Smt. 
Taniva 
Choudhury, 
Assistant 
Professor, 
Department of 
IT. 

20 

5 Workshop on 
“Mushroom 
Cultivation” 

14th 
June, 
2022 

Department of 
Botany 

Directorate of 
Biotechnology
, Govt. of 
Tripura 

Dr. Anjan 
Sengupta, Senior 
Scientific Officer, 
Directorate of 

50 



Biotechnology, 
Govt. of Tripura 
And Dr. Anupam 
Guha, Principal 
investigator of 
College Biotech 
Club, RTM, 
Bishalgarh 

 

5. Obstacles faced if any and strategies adopted to overcome them: Sometimes 

electricity related few obstacles were there during Lecture sessions which were overcome 

by alternative source of electricity like by hiring generator. Other than those no obstacles 

were faced as such regarding the implementation of the practice. 

6. Impact of the practice: The practice has its positive impact on the participating students, 

staffs and people from Adopted village of the Institution. Many of our staffs inspired by 

the Workshop on “Rooftop gardening and its importance” and starting rooftop gardening 

in their houses. After doing the Workshop cum Training Program “On Aquatic 

Environment Management for fisheries & rural livelihood security” the villagers of the 

adopted village and some of our students who have ponds in their houses can primarily 

measure the quality of their water bodies and do the needful. After Training program on 

“light motor vehicle driving training” our girls’ students got leaner licence and became 

very much smart and ready for self-employment. E-Skill development Training for Staff 

enhances the work proficiency of our staffs. After participating in the Workshop on 

“Mushroom Cultivation” some of our students, staffs and villagers also started small scale 

production of mushroom in their homes.  

7. Resources required: Smart classroom, internet facility, practice based materials and 

resource person. 

8. About the Institution:  

i. Name of the Institution: Rabindranath Thakur Mahavidyalaya, Bishalgarh, Sepahijala, 

Tripura.  
ii. Year of Accreditation: 2019  

iii. Address: Harishnagar, College Road, Bishalgarh, Sepahijala, Tripura, Pin- 799102  

iv. Grade awarded by NAAC: B  

v. E-Mail: rtmbishalgarh@gmail.com  

vi. Contact person for further details: Dr. Kalpana Das, Assistant Professor and Coordinator 

IQAC, iqacrtm2@gmail.com  

vii. Website: www.rtmbishalgarh.ac.in 
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Some Photographs of the two best practices implemented by the institution 

during AY 2021-2022 

Best Practice- I: Morning Assembly and Rabindra Charcha 

 

Photographs of Morning Assembly 

 

Students are offering Flowers to the Nobel Laureate Rabindranath Tagore 



 

   

 

 

 

Speech is giving by Principal-in-Charge in 

the program of 161th Birth Anniversary of 

Kabi Guru Rabindranath Tagore     

A moment of the Drama “Chuti” written 

by Rabindranath Thakur played by 

students and faculties of RTM, Bishalgarh 

A moment of the Shruti Natak “Rakto 

Karabi” of Rabindranath Thakur played 

by faculties of RTM, Bishalgarh 

 



 

 

  

  

 

 

 

 

A moment of Rabindra Charcha Class in 

the open place ‘Kathal Bithi’ 

 

A moment of Rabindra Charcha Class 

in the Classroom 

 

Rabindra Charcha in Regular Assembly 

 



  

Recitation of Kabiguru’s poems 

            

 

Kabiguru’s dance and songs are performing by students and faculties 



Best Practice- II: Workshops and Skill Development Programs for students, staffs and 

people from Adopted village of the Institution. 

 

Some glimpses of workshop on “Rooftop gardening and its importance” 

 

 

 



Some glimpses of workshop cum Training Program on “Aquatic Environment 

Management   for fisheries & Rural livelihood Securityon “” 

 

         

 

 

 

 

 

 

 

 

 

      

 

 

 

   

Dignitaries in the stage 

 

Resource Person Prof. Ratan Kr. Saha, Dean, 

College of Fisheries, CAU Lembucherra, 

Agartala are delivering his lecture 
 

Resource Person Dr. Himadri Saha, 

Assistant Professor, College of Fisheries, 

CAU Lembucherra, Agartala are delivering 

his lecture 
 

 

 

Participants of the Workshop 

  
Organizing Secretary 

delivering Welcome Address 



     

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Moments of Hands on Training 

Distribution of certificate among participants 



Some glimpses of Skill Development Training program on “light motor vehicle driving 

training” for Girls Students 

 

  

 

 

  

   

Moments of Inauguration of “light motor vehicle driving training” program 

 
Few Moments of Training 



   

 

Some glimpses of Intra-college workshop on “E-Skill Development Training for Staff” 
 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

Learner’s License given by Licensing Authority, DTO, Sepahijala after completion of the Training 

 

 

 

 

 



Some glimpses of Workshop on “Mushroom Cultivation” 

  

   

       

  

       

  

Dignitaries in the stage 

 

Participants of the Workshop 

Organizing Secretary delivering Welcome 

Address 
Resource Person delivering his Lecture 

Moments of workshop Spawns distribution among the villagers 


